
Board Quarterly Monitoring Report for Triumph Public High Schools
Rio Grande Valley (108804)

Goal 1: The percentage of graduates who will achieve college, career, or military readiness will increase from 22% 
(2021) to 70% by November 2026. 
  
 Board Set Targets: 2022: 35% | 2023: 42% | 2024: 60% | 2025: 65% | 2026: 70%

Exceeding Targets

 



Percentage of Potential Graduates in a CCMR Pathway to Achieve Goal 1

Board Set Targets
2026 Board Set Target

 2025 Board Set Target
70%
65%

TPHS Rio Grande Valley District (108804) 100%
TPHS RGV Mercedes (108804001) 100%
TPHS RGV McAllen (108804002) 100%

TPHS RGV San Benito (108804003) 100%
TPHS RGV Brownsville (108804004) 100%

TPHS RGV District Student Groups Current Performance
GPM 1.1: The percent of students reaching the threshold for college ready will increase 
from 7% to 31% by November 2026.
 GPM 1.2: The percent of students reaching the threshold for career ready will increase 
from 7% to 50% by November 2026.
 GPM 1.3: The percent of students reaching the threshold for military ready will increase 
from 0% to 7% by November 2026.

Quarter 1 Performance (November 9, 2024)

GPM 1.1
 College Ready

GPM 1.2
 Career Ready

GPM 1.3
 Military Ready

TPHS Military 
Prep.

Board Set Targets 28% 45% 7% NA
All Students 49% 97% 1% 0%
Hispanic 49% 97% 1% 0%
Special Education (SPED) 75% 95% 1% 0%
English Learner/Emergent Bilingual (EL/EB) 47% 100% 1% 0%
Economically Disadvantaged (Eco. Dis) 48% 98% 1% 0%
Non-Continuously Enrolled (NCE) 49% 95% 1% 0%

TPHS RGV Mercedes (108804001) Campus Student Groups Current Performance
GPM 1.1: The percent of students reaching the threshold for college ready will increase 
from 7% to 31% by November 2026.
 GPM 1.2: The percent of students reaching the threshold for career ready will increase 
from 7% to 50% by November 2026.
 GPM 1.3: The percent of students reaching the threshold for military ready will increase 
from 0% to 7% by November 2026.

Quarter 1 Performance (November 9, 2024)

GPM 1.1
 College Ready

GPM 1.2
 Career Ready

GPM 1.3
 Military Ready

TPHS Military 
Prep.

Board Set Targets 28% 45% 7% NA
All Students 100% 100% 3% 0%
Hispanic 100% 100% 3% 0%
Special Education (SPED) 100% 100% 3% 0%
English Learner/Emergent Bilingual (EL/EB) 100% 100% 3% 0%
Economically Disadvantaged (Eco. Dis) 100% 100% 3% 0%
Non-Continuously Enrolled (NCE) 100% 100% 3% 0%

TPHS RGV McAllen (108804002) Campus Student Groups Current Performance
GPM 1.1: The percent of students reaching the threshold for college ready will increase 
from 7% to 31% by November 2026.
 GPM 1.2: The percent of students reaching the threshold for career ready will increase 
from 7% to 50% by November 2026.
 GPM 1.3: The percent of students reaching the threshold for military ready will increase 
from 0% to 7% by November 2026.

Quarter 1 Performance (November 9, 2024)

GPM 1.1
 College Ready

GPM 1.2
 Career Ready

GPM 1.3
 Military Ready

TPHS Military 
Prep.

Board Set Targets 28% 45% 7% NA
All Students 79% 98% 0% 0%
Hispanic 79% 98% 0% 0%
Special Education (SPED) 100% 100% 0% 0%
English Learner/Emergent Bilingual (EL/EB) 79% 98% 0% 0%
Economically Disadvantaged (Eco. Dis) 83% 100% 0% 0%
Non-Continuously Enrolled (NCE) 79% 98% 0% 0%

TPHS RGV San Benito (108804003) Campus Student Groups Current Performance
GPM 1.1: The percent of students reaching the threshold for college ready will increase 
from 7% to 31% by November 2026.
 GPM 1.2: The percent of students reaching the threshold for career ready will increase 
from 7% to 50% by November 2026.
 GPM 1.3: The percent of students reaching the threshold for military ready will increase 
from 0% to 7% by November 2026.

Quarter 1 Performance (November 9, 2024)

GPM 1.1
 College Ready

GPM 1.2
 Career Ready

GPM 1.3
 Military Ready

TPHS Military 
Prep.

Board Set Targets 28% 45% 7% NA
All Students 8% 92% 0% 0%



Hispanic 8% 92% 0% 0%
Special Education (SPED) 100% 92% 0% 0%
English Learner/Emergent Bilingual (EL/EB) 8% 100% 0% 0%
Economically Disadvantaged (Eco. Dis) 7% 94% 0% 0%
Non-Continuously Enrolled (NCE) 15% 85% 0% 0%

TPHS RGV Brownsville (108804004) Campus Student Groups Current Performance
GPM 1.1: The percent of students reaching the threshold for college ready will increase 
from 7% to 31% by November 2026.
 GPM 1.2: The percent of students reaching the threshold for career ready will increase 
from 7% to 50% by November 2026.
 GPM 1.3: The percent of students reaching the threshold for military ready will increase 
from 0% to 7% by November 2026.

Quarter 1 Performance (November 9, 2024)

GPM 1.1
 College Ready

GPM 1.2
 Career Ready

GPM 1.3
 Military Ready

TPHS Military 
Prep.

Board Set Targets 28% 45% 7% NA
All Students 8% 98% 0% 0%
Hispanic 8% 98% 0% 0%
Special Education (SPED) 0% 89% 0% 0%
English Learner/Emergent Bilingual (EL/EB) 0% 100% 0% 0%
Economically Disadvantaged (Eco. Dis) 0% 98% 0% 0%
Non-Continuously Enrolled (NCE) 0% 97% 0% 0%
*TPHS Military Preparedness was calculated by counting the number of graduating seniors that have competed the ASVAB test or met with a recruiter 
at least once during the 2024-2025 school year.

Color Key
Meets or Exceeds Set Targets Approaches Set Targets Does Not Meet Set Targets

The plan moving forward into next Quarter is to:
● Professional Development: Organize training sessions for district-level CCMR staff, SFSCs, and campus principals. Topics include CCMR coding, 

supporting diverse postsecondary pathways, A-F Accountability System, and leveraging data for student engagement.
● Academic Counseling: Work with 11th and 12th-grade students to create individualized success plans based on their CCMR pathways, ensuring 

each student has access to pathway-aligned resources, such as college fairs, internships, or mentorships.
● Implement Regular PEIMS Data Audits: Conduct monthly audits of PEIMS data to ensure accurate coding of student data related to CCMR point 

acquisition, and provide training session for staff on proper coding procedures.
● Gather and Analyze Student Interest Data: Distribute interest surveys to students, hold focus groups, and analyze Quarter 1 CCMR participation 

data to align programs with student interests.
● TSI Rollout: Continue implementing TPHS TSI Rollout Plan to capture 12th grade student data.
● Explore Options for 2025-2026: Based on student interest data and CCMR program participation, consider refining or expanding CCMR pathways 

to include emerging fields or high-demand career options relevant to the local economy.


