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Goal 1:  The percentage of graduates who will achieve college, career, or military readiness 
will increase from 22% (2021) to 60% by November 2026.   
 
Board Set Targets:  2022: 35% | 2023: 42% | 2024: 50% | 2025: 55% | 2026: 60%  

Exceeding Targets 

 
Percentage of Potential Graduates in a CCMR Pathway to Achieve Goal 1 

Board Set Targets 2026 Board Set Target 
2023 Board Set Target 

60% 
42% 

TPHS El Paso District (071803) 76% 
TPHS El Paso West (071803001) 97% 
TPHS El Paso East (071803002) 54% 

TPHS El Paso District Student Groups Current Performance 
GPM 1.1: The percent of students reaching the threshold for college ready will increase 
from 16% to 32% by November 2026. 
GPM 1.2:  The percent of students reaching the threshold for career ready will increase 
from 0% to 31% by November 2026. 
GPM 1.3:  The percent of students reaching the threshold for military ready will 
increase from 0% to 15% by November 2026. 

Quarter 2 Performance (February 25, 
2023) 

GPM 1.1 
College Ready 

GPM 1.2 
Career Ready 

GPM 1.3 
Military Ready 

Board Set Targets 23% 19% 12% 
All Students 25% 63% 0% 
Hispanic 22% 64% 0% 
English Learner/Emergent Bilingual (EL/EB) 7% 70% 0% 
Economically Disadvantaged (Eco. Dis) 26% 64% 0% 
Non-Continuously Enrolled (NCE) 25% 63% 0% 

TPHS El Paso West (071803001) Campus Student Groups Current Performance 
GPM 1.1: The percent of students reaching the threshold for college ready will increase 
from 16% to 32% by November 2026. 
GPM 1.2:  The percent of students reaching the threshold for career ready will increase 
from 0% to 31% by November 2026. 
GPM 1.3:  The percent of students reaching the threshold for military ready will 
increase from 0% to 15% by November 2026. 

Quarter 2 Performance (February 25, 
2023) 

GPM 1.1 
College Ready 

GPM 1.2 
Career Ready 

GPM 1.3 
Military Ready 

Board Set Targets 23% 19% 12% 
All Students 16% 97% 0% 

Hispanic 16% 97% 0% 
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English Learner/Emergent Bilingual (EL/EB) 14% 86% 0% 

Economically Disadvantaged (Eco. Dis) 16% 97% 0% 

Non-Continuously Enrolled (NCE) 19% 97% 0% 

TPHS El Paso East (071803002) Campus Student Groups Current Performance 
GPM 1.1: The percent of students reaching the threshold for college ready will increase 
from 16% to 32% by November 2026. 
GPM 1.2:  The percent of students reaching the threshold for career ready will increase 
from 0% to 31% by November 2026. 
GPM 1.3:  The percent of students reaching the threshold for military ready will 
increase from 0% to 15% by November 2026. 

Quarter 2 Performance (February 25, 
2023) 

GPM 1.1 
College Ready 

GPM 1.2 
Career Ready 

GPM 1.3 
Military Ready 

Board Set Targets 23% 19% 12% 
All Students 33% 29% 0% 

Hispanic 29% 31% 0% 

English Learner/Emergent Bilingual (EL/EB) 0% 55% 0% 
Economically Disadvantaged (Eco. Dis) 36% 31% 0% 

Non-Continuously Enrolled (NCE) 31% 29% 0% 
 

--- Meets or Exceeds Set Targets --- Approaches Set Targets  --- Does Not Meet Set Targets 
 

The plan moving 
forward into 
next Quarter is . 
. .  

• Conduct a thorough evaluation of systems aligned to achieving CCMR outcomes 
and address specific deficiencies and barriers in military and college readiness. 

• Create a master contact list of military recruiters in the region and track 
communication efforts. 

• Review and discuss individual CCMR targets (including subgroups), expectations, 
systems, and processes to all TPHS Principals during principal support calls. 

 


